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AGENDA
COUNCIL OF ACADEMIC DEANS
Office of Academic Affairs - 9:00 a.m .
July 22, 1981

I.

Disposition of th e Minutes of the Jul y 1 Meeting

II.

Discussion It ems :

III.

A.

~tission Impl ement ati on Rev i ew - Revised Statement
by CHE Staff (Attachment)

B.

Out-of-State Tuition Wai ver for Se l ected Counties

C.

Discussion of 1981-82 Budge t

Oth er Business

(Attachment )

MINUTES
Coun ci l of Academic Deans
July 21, 1981

The meeting was ca ll ed to order at 9:00 a .m. Members present included
Drs. He llstrom, Har din, Gray, Robinson, Lloyd and Pet ersen. Dr. Brenner
represented Dr . Sandefur, Dr . John son r epre sent ed Dr. Chelf , and
Mr. Oppitz repre sent ed Dr . Ne l son.
Dr. Davis reviewed th e final form of the Mission Implementation
Review which has been re ceived from the Council on Higher Education
staff. Dr . Hardin r ai sed a qu est ion about the effect of the mission
statement definition on th e upcoming Southern Association reaccreditation.
President Zacharias has requested a review of the implications
of modification in the tuiti on-waiver policy for out-of-state student s .
The po l icy currently applies to s tudent s from certain counti es in
Indiana and Tennes see . Dr. Robin son reported on Executive Council meetings
on this s ubject. A general discussion followed.
Dr. Davis l ed a discussion of the current s tatu s of 198 1- 82 budget
i mpl ementation. A number of ideas for possible cost reduction were
suggested .
The meeting was adjourned a t 10: 55 a .m .
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